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Deutsche Bank

The Group at a glance

2019 2018
Group financial targets
Post-tax return on average tangible shareholders' equity’ (10.9) % (0.1) %
Adjusted costs ex. transformation charges, in € bn.? 21.6 22.8
Cost/income ratio® 108.2 % 92.7 %
Common Equity Tier 1 capital ratio 13.6 % 13.6 %
Leverage ratio (fully loaded) 4.2 % 41 %
Statement of Income
Total net revenues, in € bn. 23.2 25.3
Provision for credit losses, in € bn. 0.7 0.5
Total noninterest expenses, in € bn. 25.1 23.5
Profit (loss) before tax, in € bn. (2.6) 1.3
Profit (loss) attributable to Deutsche Bank shareholders, in € bn. (5.7) (0.1)
Dec 31, 2019 Dec 31, 2018
Balance Sheet
Total assets, in € bn. 1,298 1,348
Net assets (adjusted), in € bn. 946 1,010
Loans (gross of allowance for loan losses), in € bn. 434 405
Deposits, in € bn. 572 564
Allowance for loan losses, in € bn. 4 4
Shareholders’ equity, in € bn. 56 62
Resources
Risk-weighted assets, in € bn. 324 350
Thereof: Operational Risk RWA, in € bn. 73 92
Leverage exposure, in € bn. 1,168 1,273
Tangible shareholders' equity (Tangible book value), in € bn. 50 54
Liquidity reserves in € bn. 222 259
Employees (full-time equivalent) 87,597 91,737
Branches 1,931 2,064
Ratios
Post-tax return on average shareholders’ equity (9.5) % (0.1) %
Provision for credit losses as % of loans, in bps 17 13
Loan-to-deposit ratio 75.8 % 71.7%
Leverage ratio (phase-in) 4.3 % 4.3 %
Liquidity coverage ratio 141 % 140 %
Per Share information
Basic earnings per share €(2.71) € (0.01)
Diluted earnings per share €(2.71) € (0.01)
Book value per share outstanding € 26.37 €29.69
Tangible book value per share outstanding € 23.41 €25.71

" Based on profit (loss) attributable to Deutsche Bank shareholders after AT1 coupon assumed accruals. For further information, please refer to “Supplementary Information
(Unaudited): Non-GAAP Financial Measures” of this report.

2 The reconciliation of adjusted costs is provided in section “Supplementary Information (Unaudited): Non-GAAP Financial Measures: Adjusted costs” of this document.

3 Total noninterest expenses as a percentage of net interest income before provision for credit losses, plus noninterest income.

Due to rounding, numbers presented throughout this document may not sum precisely to the totals provided and percentages may not precisely reflect the absolute figures.
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etter from the Chairman of the Management Board

Dear Shareholders,

2019 was the year of landmark decisions for us. On July 7 we announced the most fundamental transformation of our bank
for 20 years, aimed at concentrating fully on our strengths. It's about what has distinguished our bank since it was founded
150 years ago, focusing on accompanying our clients worldwide. We have made clear decisions and implemented them
rigorously. We have restructured our businesses and exited activities where we were not among the leaders. This includes
withdrawing from equities trading for institutional clients, a move which also reduces our exposure to volatile markets. This,
combined with our conservatively managed balance sheet, including a solid capital and liquidity position, leaves us even better
prepared to withstand a tough environment.

That's particularly important right now. As | write to you, it is still too early to assess how the COVID-19 pandemic will affect
the economy, and for how long. Deutsche Bank’s priorities are clear. Based on our financial strength, we aim to continue to
support our clients; look after our people; manage our bank in line with the interests of our shareholders; and play our part in
limiting the impact of this virus in our communities. We are determined to help all our stakeholders to confront this challenge.

Substantial progress made on transformation

We are currently benefiting from the fact that we got off to a good and disciplined start with our transformation. The upfront
costs of such a profound reorganisation are significant, which is painful for all of us. However, having said that, our full-year
net loss of 5.3 billion euros shows how quickly we have made progress: we have already absorbed 70 percent of the total
expected transformation effects for the period through 2022. We are executing in line with or slightly ahead of our targets:

- We reduced adjusted costs’ to 21.5 billion euros, in line with our target. Excluding bank levies, we have now reduced
adjusted costs year-on-year for eight consecutive quarters. Of course, workforce reduction contributed to this.

— Our Common Equity Tier 1 (CET1) capital ratio was 13.6 percent at year-end 2019, comfortably within our objective of a
CET1 ratio of at least 12.5 percent during the transformation period. We are also well above the level required by our
regulatory authorities — and even more so after the European Central Bank reduced our minimum capital requirement for
2020 reflecting the progress we made on the risk side. At the same time we improved our leverage ratio to 4.2 percent.
This starting point positions us well to fund the rest of the transformation with our own resources, offset potential regulatory
and macro-economic headwinds, and grow our businesses.

— A key factor in this has been our Capital Release Unit, comprising those businesses which have been discontinued in our
Core Bank. So far the Capital Release Unit has delivered ahead of target. Compared with the beginning of 2019 it reduced
risk-weighted assets (RWAs) by 36 percent — faster than originally expected and at a lower cost, thereby offsetting the
capital impact of our initial transformation costs.

Overall, our foundations have seldom been more stable. We have a strong capital and liquidity positon, and our provisions for
credit losses remain at a very low level, underlining the high quality of our loan portfolio. At the same time, we are better
equipped for potential crises because we are less exposed to market risk and can focus on the things we do best.

Positive momentum in the Core Bank

The immediate impact of the transformation is most visible in the Capital Release Unit which reported a full-year pre-tax loss
of 3.2 billion euros, in line with expectations. By contrast, our Core Bank — the businesses we have retained — grew adjusted
pre-tax profit?> by 7 percent to 2.8 billion euros in 2019. We have slightly grown revenues on the same basis despite the
transformation programme and an even tougher interest rate environment. We also reduced our costs in a disciplined way.

The positive trend for revenues in our core businesses was especially clear in the second half of the year, after we presented
our new strategy at the beginning of July:

In our newly established Corporate Bank, we can build on our strong market position. We have 900,000 commercial clients in
Germany alone, and we are strongly positioned with a 20 percent share in the German trade finance market. We are the
biggest clearer of euro payments in the world and the largest dollar clearer outside the United States®. Despite the interest-
rate headwinds, we kept our revenues stable in the second half of the year.

" Excluding transformation-related charges and expenses associated with the bank’s Prime Finance platform being transferred to BNP Paribas

2 Pre-tax profit excluding specific revenue items, transformation charges, goodwill impairments and restructuring and severance expenses; Core Bank profit before tax
(reported) 2019: € 0.5bn

3 Source: SWIFT benchmark report H1 2019
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In the Investment Bank we are benefiting from the strategic clarity that we provided in 2019. We are a global leader for
financing, fixed income and currencies — in both trading and origination. Following our restructuring, almost 80 percent of our
investment bank revenues are in business areas where we are in a top 5 market position*. In the second half of 2019, we
managed to stabilize our Investment Bank faster than many expected. Our revenues adjusted for specific items rose by 7
percent year-on-year — thanks to a strong rebound in the fourth quarter, with revenues up 22 percent from a relatively weak
prior year quarter. This means that in the final quarter of 2019 we delivered year-on-year growth for the first time in almost
three years — mainly thanks to Fixed Income & Currencies (FIC) Sales & Trading, where revenues increased by more than 30
percent.

Our Private Bank is a leading bank in Germany with two brands, Deutsche Bank and Postbank, and a focus on several
European countries and worldwide on the Wealth Management business. The business did well in 2019, although the negative
interest-rate environment put revenues under pressure. We were able to offset most of this by increasing our loan book by 4
percent over the full year and by growing our business with investment products. In addition, we are already benefiting from
having hired a number of new client advisors across the world in our Wealth Management business.

Our Asset Management business is back on the path to growth. In the second half of 2019 it recorded 12 percent higher
revenues year-on-year. The key to this was net inflows in all four quarters of 2019 at our listed asset manager DWS — a total
of 25 billion euros for the year. More details can be found in DWS’s Annual Report.

In all our business divisions we pay increasing attention to sustainability. In 2019 we were involved in ESG (Environmental,
Social & Governance) debt issuance that amounted to over 22 billion euros, two-and-a-half times as much as in 2018. We
also aim to gradually increase the share of sustainable financing in our loan book. Details of our sustainability strategy and
other social issues can be found in our Non-Financial Report, which has been published along with this Annual Report.

Outlook 2020: transformation and growth

In all, we made a good start to our transformation and are satisfied with our progress so far. The feedback from our clients
and other stakeholder groups has been largely supportive. This was also demonstrated by improvements in capital market
prices earlier this year, both for our shares and bonds, before the effects of the COVID-19 pandemic hit the markets.

Of course we still have some way to go. In 2018, we laid the foundations for transforming Deutsche Bank. 2019 was the year
when we set our strategic course and made a rapid start with implementation. In 2020 we aim to increase Core Bank revenues
— while further reducing costs and continuing to shrink the balance sheet via the Capital Release Unit.

At the beginning of the year the positive momentum of the fourth quarter of 2019 continued. However, at this point in time it is
not possible to predict the specific repercussions of the COVID-19 pandemic on the global economy and on our bank. We
have a solid foundation with a strong capital and liquidity base and high credit quality in our loan book. We are convinced we
are on the right path, and we are determined to continue executing in a disciplined way.

Our new strategy is built on our heritage. We continue to be the global “Hausbank”. That is what our bank was founded for
150 years ago. Our mission is to connect worlds and deliver a positive impact — for our clients, employees, investors, the

economy and society as a whole.

Best regards,

Christian Sewing
Chief Executive Officer
Deutsche Bank AG

Frankfurt am Main, March 2020

4 Source: 1H 2019 Coalition data
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Dear Shareholders,

2019 was a very important year in the bank’s history, which now spans 150 years. We executed far-reaching strategic plans
for the bank’s transformation.

At the beginning of the year, the bank conducted a painstakingly detailed analysis of a potential merger with Commerzbank.
All the involved parties worked on this intensively, constructively and on an open-outcome basis. It is one of the key tasks of
every entrepreneurial business, and thus also of the Management Board and Supervisory Board of Deutsche Bank, to examine
strategic possibilities that are based on facts. At the end of the day, however, both management bodies were in agreement
that a transaction with Commerzbank was less in the interests of Deutsche Bank’s shareholders, customers and staff than the
alternative being planned in parallel for an internal strategic realignment.

The bank approved and announced this realignment in July. On the one hand, the idea is to streamline the business divisions
and reduce costs, and on the other to focus the bank’s growth and rigorously align the bank to its customers. The crucial
prerequisites to enable successful implementation of this strategy are a healthy balance sheet and a sound capital base.

The strategy paves the way for the bank to drive new, and in particular, sustainable growth — and this is precisely what the
capital markets expect from us. Just how important it is in this context to maintain an unwavering focus on a dynamic risk
management is currently also manifesting itself in the pronounced fluctuations in the capital markets at the time this report
goes into publication. The question as to what consequences the pandemic caused by the coronavirus will have worldwide is
dominating events on the stock market and in the real economy. The Management Board and Supervisory Board of Deutsche
Bank are thus closely tracking the ongoing developments.

We are conscious of the fact that the transformation measures announced by the Management Board require painful cutbacks
for our employees and necessitate the temporary cancellation of a dividend for our shareholders. Nevertheless, we are
convinced that this is the best way for your Deutsche Bank to become sustainably profitable again.

To be successful in the banking industry in the long term, not only cost discipline, revenue growth and capital strength are
needed, but also a constructive relationship based on trust with the various regulatory authorities we work together with.
Regardless of the progress we made in this context in the past financial year, it remains vital to continue remediating the
legacy shortcomings and to further improve our processes and controls. For this reason, the Management Board and
Supervisory Board will continue to do all they can also in future to further develop and optimize the relevant functions in the
bank.

The questions as to what contribution the bank is making in the struggle to address climate change and how it perceives its
responsibility to society have been an integral part of our committee work for many years. The Supervisory Board’s Integrity
Committee created a relevant forum for this back in 2013. Many of the topics that are grouped today under the abbreviation
ESG - that is, Environmental (E), Social (S) and Governance (G) issues — have already been integrated into the targets /
objectives set for the Management Board for a number of years.

This brings us to the topic of Management Board compensation. On pages 164 ff. of the present report you will find all the
details of the collective and individual compensation of the Management Board members. As you will be able to see, the
compensation system that you approved in 2017 functions well. In the year under review, the bottom line for the level of target
achievement is 60 percent for the short-term variable compensation and close to 40 percent for the long-term.

The Management Board achieved or surpassed all the operating targets that were announced in July. Correspondingly, this
also resulted in its entitlement to the individual portion of compensation for its performance. However, the Management Board
members informed the Supervisory Board that, considering the bank’s radical transformation program and the consequences
for employees and shareholders, it would waive these claims on a one-time basis. The Supervisory Board accepted this waiver
with respect. In contrast to our original intention, we will not submit our compensation system that was drawn up in accordance
with the transposition of the Shareholder Rights Directive into national law to a vote by the General Meeting until next year.
We are using the current year to revise the compensation system.

VI
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Our employees are crucial for ensuring that the bank is successful on its path to sustainable profitability. With the right
leadership and a common understanding of how we wish to work with our customers and also with one another, the bank will
be able to demonstrate its operational discipline and prove successful with its strategic ambitions. This applies to the members
of the Management Board and Supervisory Board to a particular degree.

In this context, we not only introduced a new management structure but also made personnel-related changes on the
Management Board over the course of the strategic transformation. The new management structure aims to give those
responsible more flexibility to act and accelerate decision-making processes. CEO Christian Sewing'’s tried and proven team
was further strengthened with the addition of Fabrizio Campelli, Bernd Leukert, Christiana Riley and Stefan Simon. As a result,
we reduced the average age of the Management Board members, but we have currently not yet reached the objectives we
set for gender diversity.

On the Supervisory Board, in contrast, we have already attained extensive diversification in terms of gender, age, nationality,
experience and expertise. With our systematic succession-planning process, we created the prerequisites to be able to
guarantee diversity also in the future. While taking statutory and regulatory requirements for banks into consideration, this
process governs how we fill vacant positions on the Supervisory Board, including that of its chairperson.

At this year’s General Meeting, we will nominate Dagmar Valcarcel, Sigmar Gabriel and Theodor Weimer for election to the
Supervisory Board. The details regarding these candidates can be found in the Agenda, which will be published in the Federal
Gazette (Bundesanzeiger) prospectively at the beginning of April. We would like to express our thanks to all three candidates
for their willingness to take on this challenging work and make the time commitment it requires — the Supervisory Board and
its committees met no less than 56 times during the year under review. Details of our meetings can be found on pages IX ff.

A particular word of thanks is due at this point also to the members who have stepped down from the Supervisory Board:
Richard Meddings successfully and professionally chaired the Audit Committee starting in 2015; Stefan Simon can now
contribute the competence to the bank’s operations that he demonstrated in chairing the Integrity Committee; and Katherine
Garrett-Cox has monitored and advised the bank in challenging times since 2011.

A comprehensive overview of our work during the financial year can be found in the following detailed Report of the
Supervisory Board.

Report of the Supervisory Board

The Supervisory Board performed the tasks assigned to it by law, regulatory requirements, Articles of Association and Terms
of Reference.

The Management Board reported to us regularly, without delay and comprehensively on business policies and strategy, in
addition to other fundamental issues relating to the company’s management and culture, corporate planning, coordination and
control, compliance and compensation systems. It reported to us on the financial development, earnings and risk situation,
the bank’s risk, liquidity and capital management, the appropriate technical and organizational resources as well as events
that were of significant importance to the bank. We were involved in decisions of fundamental importance, for example in the
consideration of a merger with Commerzbank AG. As in previous years, the Management Board provided, as we requested,
enhanced reporting on specific topic areas. The Supervisory Board Chairman and the five other committee chairs maintained
regular contact with the Management Board between the meetings. They also consulted each other on the agendas of the
various meetings of the committees they chair and discussed topics of key strategic importance to the bank. Regular
discussions concerning upcoming decisions were also held between the Chairman of the Supervisory Board, the chairs of the
Supervisory Board committees and the Management Board.

There were a total of 56 meetings of the Supervisory Board and its committees. When necessary, resolutions were passed by
circulation procedure between the meetings.

Vil
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Meetings of the Supervisory Board in plenum

The Supervisory Board held seven meetings in plenum in the 2019 financial year, where it addressed all topics with a special
relevance for the bank.

In particular, we attached a special importance to the effective implementation of the bank’s strategy in 2019, and we again
took sufficient time at all our meetings to deliberate on strategic matters with the Management Board. At our meetings, we
regularly addressed the development of the bank’s business, which is influenced by a dynamic regulatory and competitive
environment, along with the related core priorities. The Management Board also reported to us regularly on the bank’s
initiatives related to Environmental, Social and Governance (ESG) issues, its preparations for the United Kingdom’s pending
exit from the European Union (Brexit), as well as the developments in the litigation cases and regulatory proceedings of
significant importance to the bank.

At our meeting on January 31, we analyzed the differences in the target/actual figures against the planning for 2018, along
with their underlying reasons. Furthermore, we deliberated on the Management Board’s preliminary proposal for the dividend
in consideration of the regulatory requirements for capital funding. We addressed the strategic financial and capital plan at the
Group level for the years 2019-2023. The Management Board reported to us on the priorities of key regulators for 2019. We
discussed a progress report with the Management Board on the prescribed reviewing of our customers (Know-Your-Customer
(KYC)) and on the possibilities offered by automation in the prevention of financial crime (Anti-Financial Crime (AFC)) and
Compliance. We discussed and approved the report, prepared by the Nomination Committee, on the assessment to be
performed annually of the Management Board and Supervisory Board in accordance with Section 25d of the German Banking
Act (KWG) for the year 2018. Furthermore, we addressed the draft of the Corporate Governance Statement (Corporate
Governance Report), reviewed the independence of the individual Supervisory Board members, determined that the
Supervisory Board has an adequate number of independent members and adopted the diversity concept for the composition
of the Management Board and the Supervisory Board. Following a review of the appropriateness of the compensation system
for the Management Board — and while taking the recommendations of the Compensation Control Committee into account as
well as in consultation with the bank’s Compensation Officer and independent external compensation experts — we determined
the level of the variable compensation for the Management Board members for the 2018 financial year. We also discussed
the possible topics of the Supervisory Board training measures for 2019.

At our meeting on March 21, after the Management Board’s reporting and a discussion with the auditor, and based on the
Audit Committee’s recommendation, we approved the Consolidated Financial Statements and Annual Financial Statements
for 2018 and agreed to the Management Board’s proposal for the appropriation of distributable profit. Together with
representatives of the Joint Supervisory Team (JST) of the European Central Bank (ECB), the Federal Financial Supervisory
Authority (BaFin) and the Deutsche Bundesbank, we discussed the supervisory authorities’ examination plan for 2019. The
Management Board presented to us the bank’s initiatives for the optimization of the balance sheet and liquidity, the structuring
of the compensation systems, the Human Resources Report for 2018, the bank’s communications strategy and other
regulatory topics. We addressed the topics for the General Meeting and approved proposals for the agenda.

At our meeting on May 22, in the evening before the General Meeting, we discussed all of the topics of the pending General
Meeting with the Management Board. In the context of the proposed election of the auditor at the General Meeting, we
determined following an extensive examination that Ernst & Young plausibly presented its independence in accordance with
the standards of the legal requirements. Furthermore, we noted the report of the Management Board on changes in the
regional advisory councils in Germany in accordance with Section 8 of the Articles of Association.

At an extraordinary meeting on July 7, we noted the new strategy approved by the Management Board and discussed in detail
the strategic transformation as well as the realignment of the management structure. We appointed Mr. Leukert, Ms. Riley and
Professor Dr. Simon as members of the Management Board. Their appointments were subject to the condition precedent that
the responsible regulatory authorities notify Deutsche Bank AG in writing that there are no objections to them.

Vi
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On July 25, the Management Board reported to us on the capital market reactions to the announcement of the bank’s strategic
transformation and on the results of the first six months of 2019. In light of the transformation announced by the Management
Board on July 7, we adjusted the objectives for the Management Board accordingly for the second half of the year 2019. Due
to the resignations of two Supervisory Board members, we elected new members to the committees. We also addressed the
implementation of bank-regulatory requirements.

On November 1 and 2, the Management Board reported to us on the investors’ view of the bank, the progress made in Know-
Your-Customer (KYC) and Anti-Money Laundering (AML) issues as well as other regulatory topics. We intensively addressed
the strategic targets and priorities, also based on the bank’s individual business divisions, as well as their implementation.
Together with the Chairman of the Management Board and the Management Board member responsible for Human
Resources, we discussed succession planning for the Management Board. Furthermore, we appointed Mr. Campelli as
member of the Management Board with immediate effect.

At the last meeting of the year on December 12, we discussed ongoing investigations of Group Audit and the progress made
on remediating critical findings in the area of combating financial crime. The Management Board reported to us on the priorities
of key regulators and the results of the annual employee survey, and discussed with us the significant milestones of the
planning process 2020-2024. In addition, the members of the leadership team of the new auditor Ernst & Young introduced
themselves to us in plenum and reported on the composition of the audit team as well as the timetable for the forthcoming
audit.

Committees of the Supervisory Board

The Chairman’s Committee held eight meetings in 2019. It regularly handled the preparations for our Supervisory Board
meetings and took care of ongoing matters between the meetings. The Chairman’s Committee issued the approval of current
and former Management Board members’ acceptance of mandates, honorary offices or special tasks outside of Deutsche
Bank Group. The Committee also took note of the mandates of the Supervisory Board members as well as their time
commitments. The Chairman’s Committee prepared the decisions of the Supervisory Board relating to corporate governance
and also addressed in particular legal actions filed to contest or rescind resolutions of the General Meeting as well as a
shareholder’s legal action for the replacement of the auditor elected by the General Meeting for the audit of the Annual
Financial Statements and Consolidated Financial Statements for the 2018 financial year.

At its six meetings, the Risk Committee dealt with the current and future overall risk appetite and strategy of the bank, in
particular with regard to credit, liquidity, refinancing, interest rate, country, market and operational risks. It intensively
addressed the financial and non-financial risks of the bank, their identification and their management as well as the measures
to reduce them.

In particular, the Risk Committee addressed outsourcing risks and personnel risks. In addition, the Risk Committee received
reports regularly from the Management Board about the appropriateness of risk, capital and liquidity as well as corresponding
changes in risk-weighted assets. The Risk Committee also regularly received reports concerning key issues and initiatives of
the risk management function, strategic stress scenarios, recovery and resolution plans (“living wills”) and risks in the non-
strategic Corporate & Investment Bank portfolio. Furthermore, the Risk Committee addressed the findings and
recommendations of regulators on risk-related topics, product governance and the Comprehensive Capital Analysis and
Review (CCAR).

The Risk Committee monitored whether conditions in the client business are in line with the bank’s business model and risk
structure. It made decisions on the bank’s credit exposures requiring approval under German law, the Articles of Association
and Terms of Reference.

Furthermore, the Risk Committee supported the Compensation Control Committee in assessing the effects of the
compensation systems on the bank’s risk, capital and liquidity situation. It also examined whether the compensation systems
are aligned to the bank’s sustainable development. In this context, the Risk Committee monitored whether the derived risk
strategies and compensation strategy are also aligned to this at the institution and Group levels. In November, the Risk
Committee members attended the meeting of the Compensation Control Committee as guests and contributed to the in-depth
discussion of topics concerning variable compensation for the 2019 financial year.



Deutsche Bank Report of the Supervisory Board
Annual Report 2019

The Audit Committee held eight meetings in 2019. The Audit Committee supported us in monitoring the financial reporting
process and intensively addressed the Annual Financial Statements and Consolidated Financial Statements, the interim and
earnings reports well as the Annual Report on Form 20F for the U.S. Securities and Exchange Commission. Within the context
of the financial reporting process, it supported us in particular in addressing the impacts of the new strategy, the ongoing
implementation of the International Financial Reporting Standard 9 as well as the recognition of provisions. The Audit
Committee also dealt with the valuation of various financial instruments and the bank’s pension obligations as well as tax-
related topics. The Audit Committee had the Management Board report regularly on the “available distributable items” and the
capacity to service the coupons on the Additional Tier 1 capital instruments.

The Audit Committee monitored the effectiveness of the risk management system, in particular with regard to the internal
control system and Group Audit, while also taking into account the impacts from the new strategy. This also covered, among
other things, the reporting on the ongoing development of controls to combat money laundering and to prevent financial crime,
transaction surveillance, the three lines of defense model and the key initiatives for the further strengthening of the internal
control system and the risk management system. The Audit Committee was kept up-to-date on the work of Group Audit, its
audit plan and its resources. It addressed measures taken by the Management Board to remediate deficiencies identified by
the auditor, Group Audit and regulatory authorities and regularly received updates on the status and progress in this context
and in the remediation of findings.

We issued the mandate to KPMG as the independent auditor and, with the support of the Audit Committee, set the amount of
the auditor’'s remuneration. KPMG also reviewed the legally required non-financial reporting. The Audit Committee dealt with
the measures to prepare for the audit of the Annual Financial Statements and Consolidated Financial Statements for 2019,
specified its own areas of focus for the audit and approved a list of permissible non-audit services. The Audit Committee was
regularly provided with reports on the engagement of accounting firms, including the auditor, for non-audit-related services.
The Committee also addressed the key audit matters presented in the auditor’s report, the separate Non-Financial Report as
well as the Non-Financial Statement. Furthermore, we mandated Ernst & Young for the limited review of the Earnings Report
as of March 31, 2020. Regarding the selection process for the new auditor, we refer to the Report of the Supervisory Board
from last year.

The Head of Group Audit attended all of the Audit Committee meetings. Representatives of the auditor also attended all of
these meeting, however, with the exception of the specific agenda items dealing with the rotation of the auditor.

The Nomination Committee met eight times. It addressed, in particular, issues related to succession and appointments while
taking into account statutory and regulatory requirements, and it nominated specific candidates for the Management Board
and Supervisory Board. It reviewed the further training plan for the Management Board for the year 2019 and discussed in
this context, in particular, the further training measures in the area of Environmental, Social, Governance (ESG) issues.
Furthermore, the Nomination Committee supported us in implementing the requirements of the European Banking Authority
(EBA) Guidelines on Internal Governance.

The Committee also supported us in the implementation of potential improvements identified through the assessment carried
out in 2018 and intensively prepared the assessment of the Supervisory Board and Management Board for 2019 at several
meetings and in discussions with the Management Board members.

The Compensation Control Committee met six times in 2019. It monitored the appropriate structuring of the compensation
systems for the Management Board and employees, along with the compensation for the heads of control functions and
material risk takers. In addition, it addressed the Compensation Report for the 2018 financial year, the Compensation Officer’s
Compensation Control Report and the Report in accordance with Section 12 of the Remuneration Ordinance for Institutions
(InstitutsVergV) on the appropriateness of the compensation system for the members of the Management Board, which
concluded that the compensation systems are appropriately structured and in accordance with the requirements of the
Remuneration Ordinance for Institutions (InstitutsVergV). The Committee concurred with this assessment.

The Compensation Control Committee submitted proposals to us regarding the compensation of the Management Board, in
consideration of the targets and objectives agreed for the 2019 financial year, as well as proposals for the targets and
objectives for the Management Board for the 2020 financial year. The Committee supported us in monitoring the involvement
of the internal control areas as well as all other material areas in the structuring of the compensation systems and assessed
the effects of the compensation systems on the risk, capital and liquidity situation. The Management Board reported to the
Compensation Control Committee on the procedures for identifying material risk takers and Group-level material risk takers
as well as for determining and allocating the total amount of variable compensation for the bank’s employees, while taking
into account, in particular, affordability.
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At its meetings, the Compensation Control Committee received reports on the Management Board’s communications with the
regulatory authorities on compensation topics and changes in the regulatory framework relating to compensation. It addressed
the structuring of the individual components of variable compensation of employees for the 2019 financial year as well as the
plan rules. Furthermore, the Management Board reported on measures relating to the ex post risk adjustment of compensation
decisions and on the procedure for determining the occurrence of disbursement conditions. The Compensation Control
Committee also reviewed the occurrence of the disbursement conditions for current and former members of the Management
Board.

The Integrity Committee met six times in 2019. At each meeting, the Management Board reported on the legal actions with
the highest risks for the bank and other material litigation cases, including matters related to the Danske Bank, Regula and
Cum-Ex cases, and on regulatory and political developments in the USA. At the recommendation of the Integrity Committee,
shared aspects of different legal and regulatory topics were bundled independently of the respective jurisdictions. As a result,
a horizontal perspective independent from location and case was established to support the Management Board in working
through the individual topic areas. Furthermore, the Integrity Committee had reports submitted regularly on the bank’s
interactions with its monitors as well as the challenges and progress made within the framework of remediation management.
It also addressed the reports of the Management Board on the budget impacts on the Compliance and Anti-Financial Crime
areas against the backdrop of the regulatory requirements and expectations.

Environmental, Social and Governance (ESG) issues also formed a focal point of the Integrity Committee’s work and were
addressed by the Committee at its meetings in May, July, October and December. This primarily involved the bank’s strategic
positioning towards shareholders, customers, investors and employees in consideration of the regulatory developments.

Furthermore, the Integrity Committee supported the Management Board by advising on the development and implementation
of internal processes for the bank’s handling of leaks and consequence management. In the 2020 financial year, the Integrity
Committee will examine in-depth the bank’s consequence management policies and procedures as well as the compliance
with them and discuss this with the Management Board.

Furthermore, the Integrity Committee addressed the alignment of culture in the individual business divisions to the holistic
corporate culture and on the governance structure in the USA. In the current financial year, the Committee will address the
bank’s governance structure in the various regions as well as the communications and interactions with regulators.

The Strategy Committee met three times. The Strategy Committee had the Management Board Chairman report at all its
meetings on the implementation of the strategy at the Group level and in the business divisions. Within the framework of
addressing individual business segments, the Committee examined in depth the Global Transaction Bank division, the digital
strategy of the Private Bank division and the Fixed Income & Currencies (FIC) Sales & Trading of the Investment Bank division.
Furthermore, the Strategy Committee focused on the strategy-related open findings and regulatory requirements.

The Technology, Data and Innovation Committee met four times. The Committee addressed the IT strategy and IT architecture
at the Group-wide level, and also within the individual units of the bank. At the meetings, the Management Board reported on
the bank’s global data management strategy, along with the related defined targets and objectives, the status of their
implementation and the interaction with internal stakeholders. In this context, the Committee deliberated with the Management
Board on the budget and implementation planning of key IT projects for the 2020 financial year as well as the tracking of the
benefits realized through past IT projects. Moreover, it dealt with the bank-wide application landscape, the monitoring of
important IT metrics, topics of IT security and cybersecurity, as well as the mitigation and management of IT risks. The
Technology, Data and Innovation Committee also addressed the bank’s initiatives on innovation.

Meetings of the Mediation Committee, established pursuant to the provisions of Germany’s Co-Determination Act (MitbestG),
were not necessary.
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Participation in meetings

The Supervisory Board members participated in the meetings of the Supervisory Board and of the committees in which they
were members as follows:

Meetings Meetings Participation Participation

(incl. (plenary (plenary Meetings Participation in %

committees) sessions) sessions) (committees) (committees) (all meetings)

Achleitner 56 7 7 49 46 95
Blomeyer-Bartenstein 19 7 7 12 12 100
Bsirske 32 7 7 25 24 97
Clark 16 7 7 9 9 100
Duscheck 17 7 7 10 7 82
Eschelbeck 11 7 7 4 4 100
Garrett-Cox 21 7 5 14 10 71
Heider 16 7 7 9 9 100
Klee 11 7 6 4 3 82
Mark 18 7 7 11 11 100
Meddings 8 5 5 3 3 100
Platscher 21 7 7 14 12 90
Polaschek 40 7 7 33 33 100
Rose 19 7 6 12 9 79
Schiitz 15 7 7 8 8 100
Simon 27 5 5 22 22 100
Szukalski 13 7 7 6 6 100
Thain 10 7 6 3 2 80
Trogni 17 7 7 10 10 100
Valcércel 7 2 2 5 5 100
Winkeljohann 21 7 7 14 14 100
Zeltner 2 2 0 0 0 0

Corporate Governance

The composition of the Supervisory Board and its committees is in accordance with the requirements of the German Banking
Act (KWG) as well as regulatory governance standards. The suitability of each individual member was assessed not only
internally by the Nomination Committee, but also externally in general by the European Central Bank, and was determined
and monitored continually by the Joint Supervisory Team (JST). The suitability assessment covers the expertise, reliability
and time available of each individual member. In addition, there was an assessment of the knowledge, skills and experience
of the Supervisory Board in its entirety that are necessary for the performance of its tasks (collective suitability).

The Chairman of the Supervisory Board and the chairpersons of all the committees are independent in accordance with the
Terms of Reference applicable from time to time. They coordinated their work continually and consulted each other regularly
and — as required — on an ad hoc basis between the meetings in order to ensure the exchange of information necessary to
capture and assess all relevant case matters and risks in the performance of their tasks. The cooperation in the committees
was marked by an open and trustful atmosphere.

The committee chairpersons reported regularly at the meetings of the Supervisory Board on the work of the individual
committees. Regularly before the meetings of the Supervisory Board, the representatives of the employees and the
representatives of the shareholders conducted preliminary discussions separately. At the beginning or end of the meetings of
the Supervisory Board and its committees, discussions were regularly held in “Executive Sessions” without the participation
of the Management Board.

Based on individual recommendations from the committees responsible for issuing them, we determined that Ms. Garrett-Cox,
Dr. Valcarcel, Dr. Achleitner and Professor Dr. Winkeljohann are financial experts in accordance with the definition of the
implementation rules of the U.S. Securities and Exchange Commission issued pursuant to Section 407 of the Sarbanes-Oxley
Act of 2002 as well as Section 100 (5) and Section 107 (4) of Germany’s Stock Corporation Act (AktG) and Section 25d (9) of
the German Banking Act (KWG). Dr. Achleitner was specified by name as a compensation expert in accordance with Section
25d (12) of the German Banking Act (KWG). Furthermore, we confirmed the independence, as defined by U.S. regulations,
of all members of the Audit Committee and determined that the Supervisory Board has what we consider to be an adequate
number of independent members.

Xl



Deutsche Bank Report of the Supervisory Board
Annual Report 2019

Dr. Achleitner and the chairpersons of the committees met regularly with representatives of key regulators and informed them
about the work of the Supervisory Board and its committees and about the cooperation with the Management Board.

During the 2019 financial year, Dr. Achleitner, in his capacity as Chairman of the Supervisory Board, conducted discussions,
together with the bank’s Investor Relations Department, with investors and proxy advisors regarding governance and strategy
topics from the Supervisory Board’s perspective as well as Management Board compensation.

At several meetings of the Nomination Committee and of the Supervisory Board in plenum, we addressed the assessment
prescribed by law of the Management Board and the Supervisory Board for the 2019 financial year. The final discussion of
the results took place on January 29, 2020, and the results were set out in a final report. We implemented the potential
improvements that were identified in the 2018 financial year. We continue to hold the opinion that the Supervisory Board and
Management Board achieved a high standard and that there are no reservations, in particular, regarding the professional
qualifications, personal reliability and time available of the members of the Management Board and of the Supervisory Board.
Improvement measures discussed with the Management Board and Supervisory Board members to increase the efficiency of
the work of the Supervisory Board and its eight standing committees that meet regularly are implemented promptly.

The Declaration of Conformity pursuant to Section 161 of the Stock Corporation Act (AktG), which we had last issued with the
Management Board on October 25, 2018, was reissued by circulation voting procedure on October 30, 2019. The text of the
Declaration of Conformity, along with a comprehensive presentation of the bank’s corporate governance, can be found
beginning on pages 406 ff. of the Annual Report 2019 and on the bank’s website at https://www.db.com/ir/en/documents.htm.
Our Declarations of Conformity since 2007 are also available there, in addition to the currently applicable versions of the
Terms of Reference for the Supervisory Board and its committees as well as for the Management Board.

Training and Further Education Measures

Members of the Supervisory Board completed the training and further education measures required for their tasks on their
own. Furthermore, numerous further education measures were conducted for the work of the Supervisory Board in plenum
and of its committees to maintain and expand the required specialized knowledge. The topics comprised, among others, the
products and services of an investment bank, banking supervision and regulation, the tasks of a treasury department,
macroeconomic developments as well as internal communications and investor relations.

For the new members that joined the Supervisory Board, extensive induction courses tailored to them individually were
developed to facilitate their induction into office.

Conflicts of Interest and Their Handling

Professor Dr. Simon did not participate in the portions of the meetings, deliberations and resolutions concerning his
appointment as member of the Management Board. Furthermore, he did not participate in the discussion of and voting on the
Nomination Committee’s resolution proposal recommendations concerning the three Management Board appointments on
July 7.

Dr. Achleitner did not participate in the Supervisory Board’s voting on resolutions for the General Meeting that related to him.

Annual Financial Statements, Consolidated Financial Statements, and the
Combined Separate Non-Financial Report

KPMG audited the Annual Financial Statements, including the accounting and the Combined Management Report for the
Annual Financial Statements and Consolidated Financial Statements for the 2019 financial year and issued in each case an
unqualified audit opinion on March 13, 2020. The Auditor’'s Reports were signed jointly by the Auditors Mr. Pukropski and Mr.
Both. Mr. Pukropski signed the Auditor’s Report for the Annual Financial Statements and Consolidated Financial Statements
for the first time for the 2013 financial year and Mr. Béth for the first time for the 2017 financial year.

Furthermore, KPMG performed a limited assurance review in the context of the combined separate Non-Financial Report as
well as the Non-Financial Statement (Non-Financial Reporting) and in each case issued an unqualified opinion.
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The Audit Committee examined the documents for the Annual Financial Statements 2019 and Consolidated Financial
Statements 2019 as well as the Non-Financial Reporting 2019 at its meeting on March 18, 2020. The representatives of KPMG
provided the final report on the audit results. The Chairman of the Audit Committee reported to us on this at the meeting of
the Supervisory Board. Based on the recommendation of the Audit Committee, and after inspecting the Annual Financial
Statements and Consolidated Financial Statements documents as well as the documents for the Non-Financial Reporting —
following an extensive discussion on the Supervisory Board as well as with the representatives of the auditor — we noted the
results of the audits with approval. We determined that, also based on the final results of our inspections, there are no
objections to be raised.

Today, we approved the Annual Financial Statements and Consolidated Financial Statements prepared by the Management
Board. The Annual Financial Statements are thus established.

Personnel issues

Professor Dr. Simon and Mr. Meddings left the Supervisory Board with effect from July 31, 2019. Dr. Valcarcel was appointed
as member of the Supervisory Board by way of court order on August 1, 2019, until the conclusion of the Ordinary General
Meeting in 2020. Mr. Zeltner was appointed as member of the Supervisory Board by way of court order on August 20, 2019.
He resigned from his Supervisory Board mandate with effect from December 15, 2019. Mr. Gabriel was appointed as member
of the Supervisory Board by way of court order on March 11, 2020, until the conclusion of the Ordinary General Meeting in
2020.

On July 7, 2019, we appointed Ms. Riley, Mr. Leukert and Professor Dr. Simon as members of the Management Board. Their
appointments were subject to the condition precedent that the responsible regulatory authorities notify Deutsche Bank AG in
writing that there are no objections to them. As the notifications were received for Ms. Riley and Mr. Leukert, they became
members of the Management Board with effect from January 1, 2020. Professor Dr. Simon will become a Management Board
member on August 1, 2020. Until then, he will continue to perform his work as General Manager (Generalbevollmachtigter).
On November 1, 2019, we appointed Mr. Campelli as member of the Management Board with immediate effect. In January
2019, we resolved to extend Mr. Steinmdiller's appointment for one year, until July 31, 2020. In January 2020, we resolved to
extend the Management Board appointments of Mr. Lewis, for three years until May 31, 2023, and of Mr. von Moltke, for three
years until June 30, 2023.

Ms. Matherat, Mr. Ritchie and Mr. Straul} left the Management Board with effect from July 31, 2019.

We thank the members who left last year for their dedicated work and their constructive assistance to the company during the
past years.

We would also like to thank the bank’s employees for their great personal dedication.

Frankfurt am Main, March 19, 2020
The Supervisory Board

Dr. Paul Achleitner
Chairman
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Strategy

In July 2019, we announced a radical transformation strategy for Deutsche Bank. Our goal is to change Deutsche Bank
fundamentally in a manner which significantly improves returns to shareholders. This strategy is underpinned by four specific
objectives. First, to refocus Deutsche Bank around four core businesses, focusing on key areas of strength and on more
predictable revenue sources while exiting business areas unlikely to produce adequate returns. Second, to reduce our
adjusted costs and improve the efficiency and effectiveness of our infrastructure. Third, to reinvigorate the leadership and
spirit of the bank by enabling faster decision-making, increasing discipline in execution and unleashing Deutsche Bank’s
entrepreneurial culture. Finally, to free up capital for return to shareholders by reducing our assets through a newly-created
Capital Release Unit.

For 2019, we reported that our performance was in-line with or slightly ahead of our near-term objectives and financial targets:
cost reductions as well as capital and leverage ratios.

As part of the profound transformation and restructuring of our business, we want to embed sustainability across all our
businesses and to become a strategic partner of choice for our clients to support their transition and the overall transformation
towards sustainable economic growth. For further details please refer to our Non-Financial Report 2019.

Stabilizing and building momentum in the Core Bank
As part of our strategic transformation, we created a Core Bank and a separate Capital Release Unit.

The Core Bank which represents our strategic vision comprises four operating divisions: Corporate Bank; Investment Bank;
Private Bank and Asset Management, together with Corporate & Other. Our primary objective in the Core Bank was to stabilize
revenues and position them for growth. In 2019, we delivered on this goal. Core Bank revenues, adjusted for specific items,
were essentially stable versus 2018. In the second half of 2019, the first six months of our transformation strategy, Core Bank
revenues excluding specific items were up slightly over the same period of 2018, despite headwinds which included an even
tougher interest rate environment, a slowing global economy, and substantial restructuring efforts.

Despite the challenges we faced in 2019, operating-level profitability in the Core Bank was encouraging. On a reported basis,
profit before tax was € 543 million in 2019, significantly lower than in the prior year, driven by transformation-related effects.
However, adjusted for specific revenue items, transformation charges, impairments of goodwill and other intangibles as well
as restructuring and severance expenses, the Core Bank would have reported a pre-tax profit of € 2.8 billion, an increase of
7 % versus 2018 on an equivalent basis. Our progress in 2019 should provide a solid basis for future growth as the impact of
strategy execution is increasingly reflected in our financial results.

The Capital Release Unit includes business areas which no longer form a core part of our strategy or products with insufficient
returns. These included Equities Trading businesses, lower-yielding fixed income positions, particularly in Rates, our former
CIB Non-Strategic portfolio and our retail operations in Portugal and Poland. Our objective is to exit the assets and business
areas in the Capital Release Unit as efficiently as possible.

Continuing to deliver on cost reduction targets

Cost reduction is an essential element of our transformation strategy. We aim to reduce our adjusted costs to € 17 billion in
2022 while continuing to invest in technology and strong controls.

In 2019, our cost reduction efforts remained on track. We reduced adjusted costs to € 21.5 billion, in line with our published
target, excluding transformation charges and fourth quarter expenses associated with the transfer of our Prime Finance
platform to BNP Paribas. This progress reflects eight successive quarters of year-on-year reductions in adjusted costs
excluding transformation-related effects and bank levies. Our noninterest expenses for the year 2019 were € 25.1 billion. On
a full-time equivalent (FTE) basis, we reduced the number of internal employees to below 88,000 at year-end 2019, achieving
our target of below 90,000 and down by over 4,100 FTEs during the year.
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Strict cost discipline will remain critical to achieve our near-term objectives and we are committed to maintaining the
momentum of our cost reduction efforts in 2020 and beyond. In 2020, we aim to reduce adjusted costs excluding
transformation charges and reimbursable expenses associated with our Prime Finance platform being transferred to BNP
Paribas to € 19.5 billion, with a substantial contribution from measures already implemented in 2019.

Conservative balance sheet management: an essential element of our strategy

We remain committed to managing our balance sheet conservatively as we execute on strategic transformation, and we
delivered on this commitment in 2019. A strong capital ratio is core to this objective. At the end of 2019, our CET 1 ratio was
13.6 %, stable versus the end of 2018. We were able to offset the negative impact of transformation-related effects upon
capital by reductions in risk weighted assets, in large measure thanks to delivery by the Capital Release Unit. These efforts
also contributed to a fully-loaded leverage ratio of 4.2 % at year-end, versus a target of 4 %.

The loan-to-deposit ratio for the Group was 76 % at year-end 2019, reflecting a strong and stable funding base supporting our
growing loan portfolio. Our funding base benefited from structural improvements in our balance sheet, and 83 % of total
funding is now from the most stable sources. Provisions for credit losses, although higher than in 2018, remained relatively
low at 17 basis points of loans, reflecting our conservative underwriting standards, strong risk management and low-risk
portfolios. We maintained a liquidity coverage ratio of 141 % as at year-end 2019, comfortably above regulatory requirements
and broadly in line with year-end 2018.

Our objective is to maintain a CET 1 ratio of at least 12.5 % in 2020 and at all times during the execution of our transformation
strategy, by further reducing RWA from asset disposals in the Capital Release Unit while allocating additional capital to growing
our core businesses. We further aim to increase our leverage ratio to 4.5 % on a fully-loaded basis by the end of 2020, and to
around 5 % in 2022.

Balance sheet reduction in the Capital Release Unit is on track

By establishing our dedicated Capital Release Unit, we aim to liberate capital currently consumed by low return assets,
businesses with insufficient returns or activities no longer core t